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OCT 86 1963 

MMOMHKM KBS* Inspector General 

Deputy Director ( Plans) 

Deputy Director (intelligence) 

/Acting Deputy Director (Administration) 

Director of T r a ining 

Assistant Director for Canannlcatioap 

isgBJICT • QZA welfare Board 


1, I hereby astsbliih the CIA Welfare Board, consisting; of the 
following awsbers; 

Chairman and Treasua.'er - Inspector Geaersd 

Wtufrir - Deputy Director (Adalni.atratlon) 

Meaner - Director o£ Training 

Messer - Assistant Director for C&saHiaieatlens 

geaber - Assistant Director for Ctarmt 

Intelligence 

Member - Chief of Operations, Deputy Director 

(Plans) 

t i ns chairman shall « <frc appropriate arr&ag for necessary clerical 
and administrative assistance to the Bcurd. 

i 

2 . Ail funds available to the Agency for expenditure for the 
welfare of its employees shall be taranaf erred to the Treasurer of the 
Board, who ©hall be res feasible for the collection, receipt, custody, 
and expenditure of the funds la accordance with -uch policies m* my 
he established by the Board and shall keep current boohs and records 
of all funds, expenditures , loans, and advances . The Oonvferollar is 
directed to pruvida such a-oistanee at the Treasurer mj require in the 
performance of his duties , The Auditor -in -Chief will pfov id® for 
periodic audits of Idle Treat urer’s hooks and records, at least seal- 
annually car often®: If the Auditor-in-Chief or the Board so desire*. 

The Treasurer nay ea^end. any oar all of the funds available for welfare 
problems for such purposes as the Board nay direct by unanimous vote. 


3 , The Board shall have absolute discretion to determine the 
purposes for uhleh welfare funds shall be eacpeMed far the benefit 
of CIA employees, provided only that a determination has been made 
that no other practicable recourse is available to the employee or 
coployees in question, either from official or private »onre<».>. If 
anaaaiai ty cannot be achieved among the neaflaeri-., but a Majority thereo: 
believe the matter should be considered by higher authority, the 
StMKtraan wiUjpsrfer the issue 
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4. T!» Board ahal 1 be responsible for making such bylaws and 
regulations as any be necessary to the orderly conduct of its business* 
fha Chairman shall be responsible for keeping ade<pate records of the 
Beard’s proceedings and of all r»c©a»endat lone and determination.: by 
the Board on expenditure of funds. 


5* All previous authorities and delegations regarding 'aelfare 
funds available to this Agency ere hereby rescinded. 
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Director 

ecs General Counsel 
Cfcasgtrolier 
Audi tor-la -Chief 
Personnel Director 
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